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Improsys is a business improvement solutions organization with focus in 

the area of systems with improvement on Quality, Productivity, Delivery, 

etc.

Improsys carries out training programs on various topics which include, 

- KAIZEN

- 6S

- POKA YOKE

- SMED

At Improsys, the emphasis is on putting systems in practice rather than 

submitting consulting reports. 

6S Training Programs By Improsys
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6S Training Program By Improsys

� Preparing action plan for 6S implementation by using 

PDCA methodology and total employee involvement.

� To develop leaders who undertake in - house 6-S projects 

in their organization.

� To maximize learning of participants on the philosophy, 

basic concept and implementation of 6S (Work place 

management). 

� To be able to design and structure effective check list in 

concerned work areas in the organization 

� To prepare action plan for sustenance of 6S work culture 

across the organization.

� KEY FEATURES

� Class Room Training  

� Action Based Learning

� Assignments

� Team work

� Practical Real-Life Examples

PROGRAM OBJECTIVE 
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COURSE CONTENT

� METHODOLOGY

� TRAINING: 6S tools and techniques

� Tools and Techniques – Sort, Set In Order,

Shine, Standardize, Sustain, Safety

� Projects identifications methods for 6S

� Internal Audit Methodology

� 6S project management

� 6S project review methods

� Identification of Business Objective.

� Identification to Customer’s Objective.

� Identification to Company’s 

Objective.

� Importance of PDCA in 6S for achieving 

Customer Objective.

� Introduction to 6S Concepts

� Implementation will be carried out by P-D-C-A methodology.

� The focus will be towards Employee Involvement for making 5S+1 as Work culture  

and part of day today work practice.

� Training program will have pre-assessment and post assessment tests to identify 

training delivery effectiveness and participants learning from training.

� Understand the significance of the program in your organization.

� TRAINING: Awareness on 6S

� HANDHOLDING: Results, Effectiveness, Sustenance

� Team formation (area wise)  

� On the job assignment of 5S +1 implementation on workplace.

� Handholding during assignment by physical meetings at workplace.

� Audit for completion of all activities as per guidelines of 6Sprinciple for each stage 

� The team members of first round will initiate second round of 6S projects.

� Developing trainers for giving re-training to workforce.



E mail: crm@improsys.in  |  Contact Us: 9922066745  |  Visit On: www.improsys.in

6S Training Program By Improsys

�Techniques – Safety.�Techniques – Safety.� Identification of Business Objective.

� BENEFITS FOR EMPLOYEES

� Increased productivity

� Better organized workplace

� Helps an individual to feel free

� Allow him/her to take initiatives

� Helps to reduce un wanted material from 

the work place

� Clean & healthy work environment

� Increased job satisfaction

� Reduced searching time

� Reduction in nonconformance

� Increased efficiency and effectiveness

� COURSE MATERIAL
One copy of soft copy of material will be provided as a training 

material for topics covered during training days.

� BENEFITS FOR COMPANY

� Higher customer satisfaction

� Establish standard work practices

� Improved product quality

� Improved process quality

� Clear identification of defects

� Control through visibility

� Traceability improvement

� Reduced waste/ rework/ defects

� Higher productivity

� Cost control

� Decrease downtime

� Lesser safety concerns

� Improved work culture

� Higher employee morale
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Mr. Laxmikant Kathare
Qualification: B.E. – Production, M.B.A. (Systems)

20 + Years of Experience in handling change management in 

complex manufacturing domain.

- 20 Years of Practical Industry experience in coaching 

team of employees for Productivity Improvement, 

Quality Improvement, and Cost reduction.

- Successfully Implemented Six sigma projects saving Rs.5 

Crores/Annum for leading Textile Company.

- Successfully Implemented Supply chain management 

Projects for improving efficiency across Supply chain.

- Successfully Implemented 5S and Six Sigma projects

- Designed, developed and implemented Web based ERP 

systems for more than 50 Manufacturing Industries, 

Textile Industries, Construction Industries, and Service 

Industries etc.

Trainer Profiles

Mr. Sudhakar Kulkarni                                                                         
Qualification: BE- Production, M Tech-Industrial Engineering

Experience: 20+ yrs. of experience 

- Awarded by MD in Crompton Greaves Ltd for Break Through 

Improvement in 05-06

- International exposure of  implementation of MOST work 

measurement technique in CG Pauwels CANADA

- Conducted more than 100 training program on Productivity 

improvement, SMED, SPC, 7 tools of QC and 5S.

- Assignments handled in companies such as 

TATA Motors Ltd, Force Motors Ltd,  LiuGong India (P) Ltd., 

LEAR Corporation, Endurance Pvt. Ltd, Hindustan Unilever 

Ltd, SIMENS, Asian Paints, Relaxo Footwears Ltd., Kirloskar 

Oil Engine – Casting Div., Garware Polyester Ltd., Bajaj Tempo 

Ltd., Rathi Transpower Ltd., Pune Pressings Pvt Ltd., Manasi 

Auto Parts Pvt. Ltd., Electromech Material Handling systems 

India Pvt. Ltd., Formica Laminate.
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Trainer Profiles

Mr. Amey Bhawsar: 

Qualification: B.E. (Mechanical)

10+ Years of experience in Implementation of 6S, 

Kaizen, ERP, WMS implementations

- Successfully implemented 6S and Kaizen for the 

fabrication industry

- Implementation and handholding of 6S and 

Kaizen at various industries.

- Assignments handled in companies such as 

Birla Precession Technologies, Phoenix Mecano, 

Nord  Drive Systems, Shree Refrigeration, Aichlen

Unitherm

Mr. Raviraj Deshpande: 

Qualification: B.E. (Production)

10+ Years of experience in Implementation of 6S, 

Kaizen, ERP, WMS implementations 

- Successfully implemented 6S and Kaizen for the 

fabrication industry

- Implementation and handholding of 6S and 

Kaizen at various industries.

- Assignments handled in companies such as 

Tata Power, F M Hammerelle, Soktas, Nord Drive 

Systems, Birla Precession Technologies, Welspun 

India Ltd, Elite Engineering, 
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6S Training Photographs

SHREE REFRIGERATION, KARAD

HAYA WATERS, MUSCAT, OMAN
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6S Training Photographs

BIRLA PRECESION TECHNOLOGIES, AURANGABAD

FIAT LIMITED / BLG LOGISTICS, PUNE
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6S Training Photographs

TATA POWER, BHIVPURI

NORD DRIVE SYSTEMS, PUNE
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� Haya Water Works, Oman, Muscat

� Western Railways, Mumbai

� Shree Refrigerations Pv. Ltd., Karad.

� Aichlen Unitherm, Talegaon

� ACG Pharma Technologies, Mumbai

� LG Electronics India Ltd., Ranjangaon, Pune.

� Fiat India Automobiles Ltd., Ranjangaon, Pune.

� Tata Power, Khopoli-Raigad.

� Tata Power, Bhivpuri-Raigad.

� Tata Power, Bhira-Raigad.

� Soktas India Pvt. Ltd., Kolhapur.

� Creative Plastics, Daman.

� Phoenix Mecano India Pvt. Ltd., Pune.

� Valmont Structures Pvt. Ltd., Pune.

� Evergreen Micronutrients Pvt. Ltd., Pune.

� Elite Engineers, Pune.

� Birla Precision Technologies Ltd. (Foundry Div.), Aurangabad.

� Nord Drive systems Pvt Ltd. Pune.

� BLG Parekh Logistics, Pune.

� Maflow India Pvt. Ltd.

� Adico Forge, Pune

� 6S trainings conducted for following clients
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A-29, A Wing, Jai Ganesh Vision, Near INOX Theatre, Akurdi,

Pune - 411035.

Phone : 020-46700036 |  Mobile : 9922066745

Email : info@improsys.in 

Website : www.improsys.in  |  www.improsystechnologies.com

IMPROSYS


