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Introduction

Improsys is India based productivity and quality solution provider working in
the domain of manufacturing, supply chain management and logistics sector.
Improsys is headquartered in city of Pune, Maharashtra state is providing business
services in the areas of business consulting, corporate training and software
development with special focus on productivity, quality, delivery improvements
resulting in bottom line improvement for clients and improvement in client customer
satisfaction.

With more than 10 years of experience in serving varied satisfied clients
ranging from SME to MNC organizations, Improsys client base is located in different
parts of the globe. In multiple countries with multiple languages, Improsys team has
vast experience in fine tuning system solutions for localised business and cultural
requirements.

Team Improsys strives and works with business philosophy of:

"To consistently create value for our customer’s stakeholders, by providing cost
effective improvement solutions in systems which enable our customers to achieve
excellence and sustainable competitive edge, continuous improvement of client
organizational prosperity.”
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Technology

Technology plays an important role in the Improsys software. Softwares provided by
Improsys is compatible and can be used on terminals such as laptop, mobile phones and HHT
devices. Improsys Software is compatible with 1D, 2D, barcodes, RFID’s and can be integrated
with smart loT devices such as Weighing Scales, Pressure Sensors, temperature Sensors, etc.
enabling a competitive edge for our clients. Improsys invests in R&D activities to work on
future technologies like AR/VR solutions, Smart Factory, etc. Improsys uses latest technologies
like Microsoft Visual Studio, MS-SQL, Power Automate and Microsoft Power Bl tools and offer
software solutions on web and mobile platform.

Most of the Improsys software development, quality assurance, infrastructure and
financial management activities are outsourced resulting in quality product and services at
affordable and economical price tags. The core of Improsys business objective of value
enhancement for client is achieved with expert involvement of on-role business consultants
having wide experience of offering business and technology solutions
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Support
Success of Improsys can be measured based on its satisfied customer base across
different countries and business segments. Improsys could reach to top 10 service providers
across the globe on foundation of customer satisfaction which is resulted from strong support
processes which has resulted in high ranking on various customer satisfaction metrics.
Improsys support process comprises of mainly:

a) Pre-Sales Support : Improsys appoints a dedicated business analyst at Pre-Sales stage who
initially identifies and understands the business requirements of the client, to identify the
gaps between client’s requirements and the software scope provided by Improsys and
proposes a solution to meet the business requirement of client.

b) Implementation Support: Improsys works on PDCA methodology in implementation and
handholding support.

c) Post Implementation Support: Improsys deploys a dedicated support team who are
available to provide support to client end users during live usage of the software. The team
is available and provide the support through phone, SMS, Email and WhatsApp. Improsys
also provides a dedicated support portal to the client post implementation wherein the
end users can always log their suggestions, issues or requirements.
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improvement in systems

Systems Management Processes and International Standards

Improsys firmly believes in system-oriented working and the company philosophy,
missions, business objectives, and quality objectives are defined resulting into appropriate
operational, security and business continuity policies.

Standard Operating procedures for various business process such as Marketing,
Sales, Operations, Admin, Finance, Support which are pre-defined and well documented.

Improsys is certified with Quality management standards ISO 9001:2015 and
Information Security Management standards ISO 27001:2013. All systems and procedures are
periodically audited for compliance of standards
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Information Security Policy and Procedures

Improsys has a well-defined security policy in place. Based on principles of
55+1 management, Improsys firmly believes in security of Information, Assets, and
Improsys Third Party vendors and suppliers. Improsys has compliance with ISO
27001:2015 standard for security of information.
Security of Information
Improsys never shares or accesses customers data with any third-party without

client’s consent.
Change Management
Every change and new feature are governed by a change management policy to ensure all
application changes are authorised before implementation into production. Our Software
Development Life Cycle (SDLC) mandates adherence to secure coding guidelines, as well as
screening of code changes for potential security issues with our code analyser tools,
vulnerability scanners, and manual review processes.
Backup

We run incremental backups every day and weekly full backups of our programs and
database in a physical hard disk. The hard disks are maintained in a lock and key arrangement
with appropriate access control. Improsys uses iDrive Backup Services for the same. All
backups are scheduled and tracked regularly. In case of a failure, a re-run is initiated and is
fixed immediately. The integrity and validation checks of the full backups are done.
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Information Security Policy and Procedures
Improsys has a well-defined security policy in place. Based on principles of
55+1 management, Improsys firmly believes in security of Information, Assets, and
Improsys Third Party vendors and suppliers.

Encryption

In transit: All customer data transmitted to our servers over public networks is protected
using strong encryption protocols. We have enabled HTTPS to all our web connections and
mandate all connections to our server use HTTPS protocols, for all connections including web
access, APl access, our mobile apps, and IMAP/POP/SMTP email client access. This tells all
modern browsers to only connect to us over an encrypted connection, even if client types a
URL to an insecure page at our site. Additionally, on the web we flag all our authentication
cookies as secure.

Security of Assets

We control access to our resources (office, infrastructure and facilities), where accessing
includes entry, and utilization, with the help of access cards. We provide employees, visitors
with different access cards that only allow access strictly specific to the purpose of their
entrance into our office. We maintain access logs to spot and address anomalies. We monitor
all entry and exit movements throughout our premises through CCTV cameras deployed
according to local regulations. Back-up footage is available up to a certain period, depending
on the requirements for that location.
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Quality Assurance

Quality is a continuous ongoing process which is key factor in measurement of customer
satisfaction. We are committed to provide defect free software products conforming to
customer requirements on time by complying with the requirements of our quality
management system and continuously improving its effectiveness through management
reviews of the quality objectives. Improsys believes in TQM (Total Quality Management)
covering various sections of organization which include:

a) Quality of Product
b) Quality of Process
c) Quality of People
d) Quality of Assets
e) Quality of Service

f) Quality of Information
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Sr. . .
No Market Research Report Name Publisher Link
COVID-19 Impact on Manufacturing https://www.marketstudyreport.com/reports/covid-19-
Market Study : =

1 Inventory Software Market, Global Research R - impact-on-manufacturing-inventory-software-market-
Reports 2020-2021 epor global-research-reports-2020-2021
Manufacturing Invent(?ry S"Oftware Market https://www.newsdistinct.com/manufacturing-inventory-

2 2020- Industry Analysis, Size, Share, Trends, QY Research software-market-2020-industry-analysis-size-share-trends-
Market Demand, Growth, Opportunities market-demand-growth-opportunities-and-forecast-2026-
and Forecast 2026 research-report-by-qyresearch/

Manufacturing Inventory Software: Market https://kentuckyreports.com/2020/04/20/manufacturing-
2019 Benefits, Forthcoming Developments, |nventorv-softwarg—market-2019-!:)fanef|ts—for’icom|ng—

3 . " Kentucky Reports developments-business-opportunities-future-investments-
Business Opportunltles & Future t0-2024-bar-code-direct-netsuite-maketracks-sage-
Investments to 2024 software/

' o https://investoropinion.co.uk/2020/01/30/global-

a Global Manufacturlng Inventory Software Investor Op|n|on, manufacturing-inventory-software-market-top-players-

Market Top Players 2019 UK 2019-fishbowl-inventory-quickbooks-dba-intellitrack-infor-
igms
Global ManUfaCturmg Inventf)ry Software https://primefeed.in/news/161446/global-manufacturing-

5 Market 2020 Industry Analysis by Size, Orbis Research. USA inventory-software-market-2020-industry-analysis-by-size-
Share, Growth, Key players, Trends, Recent ! share—growth-kev—plavers—trends—recent-development—
Development and Forecast Till 2025 andrirreseeHl-o 0 s
Manufacturing Inventory Software Market | 3rd Market Reports | Dttps://3wnews.org/uncategorised/447897/manufacturing

6 . . -inventory-software-market-size-share-2020-research-
Size & Share 2020 and Analytlcs analysis-and-industry-forecast-to-2025/

-
Manufacturing Inventory Software Market, | Market Research https://www.marketresearchhub.com/report/covid-19-

7 impact-on-manufacturing-inventory-software-market-

Global Research Reports 2020-2021

Hub

global-research-reports-2020-2021-report.html
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Improsys identified as one of the top
players in Global Manufacturing Inventory
Software Market by Industry Reports
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I nd u st Chemicals & Advanced Materials Energy Healthcare Heavy Industries
Reports
# Home /1T C t By Jones John
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Expocted to Grow +26%
- m E Through 2022: Top Key
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Incredible growth expected for I lostsccher
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Manufacturing Inventory s
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Data Processing,
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The Report is available on the following link

https://industryreports24.com/28045/incredible-growth-ex-

peced-for-manufacturing-inventory-software-market-2022-by-top-key-play
ers-igms-imagic-inventory-maketracks-bar-code-direct-biobased-technolo
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E mail: info@improsys.in | Contact Us: 9922066745 | Visit On: www.improsys.in




Web Based PPC Software — Achievements

@ improsys

improvement in systems

Improsys identified as one of the top players in
Global Manufacturing Inventory Software Market
by Industry Reports

Incredible growth expected for }

<« c o @® @ hittps/industryreports2d.com/28045/incredible-growth-expected-for-manufacturing-in
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Manufacturing Inventory Software Market

This report studies the Glabal facturing Inventory Sof

Market & analyzes and researches the

Manufacturing Inventory Software development status and forecast in the United States, EU, Japan, China,

India, and Southeast Asia. This report focuses on the top players in global market, like Fishbowl Inventory,

QuickBooks, DBA, intellitrack, Infor, IQMS, i
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The Report is available on the following link
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Improsys identified as one of the top players
2019 in Global Manufacturing Inventory
Software Market by Investor Opinion

Investor
Opinion

o
Global Manufacturing Inventory Software Market Top
Players 2019 - Fishbowl Inventory, QuickBooks, DBA,
Intellitrack, Infor, IQMS

Global Manufacturing Inventory Software market looks into a repart for analysis of the Manufacturing Inventory Software market showing the most recent situation in

the market. It predicts the growth of industry size & share in the upcoming years. The report assesses various perspectives deciding the market expansions and alsa the

volume of the Manufacturing Inventory Software market. It includes the forceful business establishment of the Manufacturing Inventory Software industry synopsis
alongside the overview of the overall Manufacturing Inventory Software market playe ey [ ventory, QuickBooks, DBA, Intellitrack, Infor, IQMS, iMagic Inventory,
MakeTracks, Bar Code Direct, BioBased Technologies, NetSuiite, ERPlite, Opto Softwg ge Software, Openpro, TradeGecko, Inventory Tracker Plus, Goads
Order Inventory, Inventory Pro).

This Manufacturing Inventory Software report focuses on the global top players, including

e lnventory, QuickBooks, DBA, Intellitrack, Infor, IQMS, iMagic Inventory, MakeTracks, Bar Code Direct, BioBased Technologies, NetSuite, ERPlite, Opto Software,
w ge Software, Openpro, TradeGecko, Inventory Tracker Plus, Goods Order Inventory, Inventory Pro
The Report is available on following link

https://investoropinion.co.uk/global-manufacturing-invento-
ry-software-market-top-players-2019-fishbowl-inventory-quic
kbooks-dba-intellitrack-infor-igms/
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Improsys identified as one of the top
players in Manufacturing Inventory
Software Market by Markets Gazette 24

Manufacturing Inventory Softwa

<« c @ © & hupsy/marketsgazette2d.com/2019/11/12/manufacturing-inventory-software-market-2019-wil B -9
sticize Self-Clearing Glas Infection Molding Fire Resistant Cable Condensing Unit Mark
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Forecasttl 2025  Forecast | 2025 Forecast il 2025 2025

Markets Gazette24 s

Manufacturing Inventory Software: Market
2019 Will Generate New Growth
Opportunities in The Upcoming Year to

Expand its Size in Overseas Market by - Infor,
Bar Code 2 YetSuite, MakeTracks, Sage m

MS, QuickBooks, il i
ERPIlte o LG 21E

«OCT

The Report is available on the following link

htips://marketsgazette24.com/2019/11/12/global-contracep-
tive-market-latest-industry-growth-trends-and-future-scenario-to-2026/
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Web based multi-user software. Latest technology of Visual
Can be accessed through Studio 2017 & .net framework 4.0
internet as well as intranet. used.

<, 0
U J
Compatibility with Excel, Word Software is secured at an access

and PDF. level and data view level.
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noo
UE

Simplicity and User friendliness. Helps to improve your daily

routine work and pending task.
@ J‘

Improves your productivity by All relevant data at ease. Faster
avoiding the repetitive task. data retrieval.
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Designed for manufacturing No jargons. Simple language
environment. used.
Knowledge of Google Search Only business knowledge
and Email is just sufficient to required to operate.
operate.
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Product master Machine master

Customer master
Capacity master
Gantt chart @
i
| & O
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.
Production entry F Y3 . %Y
‘.. Process master
)
= Q Master process sheet
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Machine schedule

Order module

Priority management

Order process sheet
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Say Hello to Industry 4.0 with Fast Planning Software

@,

Real-time Management Production Optimization Data-driven Decision Making
No more need to record numbers  The truly paperless factory for digital The most important upgrade to
manually! Data is collected, transformation! Process visualization Industry 4.0! The Industry 4.0
analyzed, and visualized for zero enables production monitoring & situation room realizes data-driven
downtime and real-time MES integration to optimize optimization, management and
management. production. decision making
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Fast Software Technology loT exploration:

* Data capturing of various machines such as their start time and end times of
operations

e Data capturing of various parameters during operations such as temperature,
pressure, etc.
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API - Integration:

Fast WMS Software is very flexible for integration and can exchange data with various
platforms such as —

. rj Power Automate
ORAC l_e Microsoft Power Automate —

5 (] Office 365
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Item
Specification

Item Group Item Category

Party's

Specificatio - .
’ Rate J
Machine \_/
o Allocation
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Party Type Party Category

Multiple
Address

Email / SMS Standard

" {Configuration Terms &
"  \Condition

Multiple |

Conta

Vendor

' ode
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Holiday Master

Color Code Add Holidays

I Default I other Type | Default ™

E:] Holiday |:| Half Day
|:| Current Date |:| Selected Date it "1’2*:
= MNovember 2021 = : .
Sun Mon Tue Wed Thu Fri Sat Days , Select W |

I~
L
1=

Month | Al v |
2 - :
Year |2021 W |

Half day [

| Add holidays | | Clear | [ Remove Selected Holiday |

[
[l
{¥a]
[y
L}
—
[y

'E : |G ll
| | | o
o
[
=
=
bt
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Work Centre/ Machine Group

Machine Availability in a Day | Machine Code & Name |
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Work-Center Master

Workcenter Entry

Location i Selact v |

Cost Center No | |

WC Group Mo | |

Workcenter Code | |

Workcenter Mame |

Utilized for Value Stream | |

Machining/Manual | |

Authorization | |

Machine Type | |

Work Center Section | |

Capacity O
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Capacity Master
_
' -
g .
L4 A
4 A
4 ‘.
4
@ @
Machine Availability
Product Vs Machine Master
Workcenter | CNC Millling v
Machine Name | VMC E.i.ric!ge Port v

Per Day Working(in Min) ?Eﬂ'

FG Ttems
E e :-"::L. h I D ._.". 10 Un 8 ‘:Er
: C - Nos. 500 Update
2 1-AD6-0011  T5-B C260 NBRP Nos. |0 Update
3 1-AD6-0012  T5-B E242 EPDMP Nos. | 700 Update

TL10-P LP. Clip C260

4 1-AD06-0110 NERE Mos. 0 Update

TLIO-P LP Clip EZ42

5 1-A06-0112 EEDME Mos. 0 [ Update

TL1O-P LP Clip C277

6 1-A06-0116 NEEE Mas. 0 Update
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Shift Planning Master

Machining Work Center Shift Planning

From Daie [ :w@
To Date

Select Workcenter m

Select Shifts Code shift Total Minutes Most Time Minutes
O F First Shift 480 B
] |2 Second Shift 480 5
O |7 Third Shift 380 4
O |6 General 480 0
O M Might Shift 450 &
O M Manul Shift 480 10
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Shift Planning Master

Manual Work Center Shift Planning

From Date fr}?g}
To Date [ | i,

No of Operator |

Select Workcenter m

Sefeet Sy Code shift Total Minutes Most Time Minutes
O F First Shift 480 3
O |5 Second Shift 480 5
3 |[F Third Shift 390 e
O |ec General 480 0
O M Might Shift 450 ]
[l [+ Manul Shift 480 10
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Stoppage Reason Master

Reason Code

Reason Type

24

General .W.ork

Stoppage Reason Mo Power

Status Active -

Added Stoppage Reason

Sr.No. Stoppage Reason Code Stoppage Reason Type Stoppage Reason Status

i|20 General Work MaintSpares De-Active Edit
Pl e 5 | General Work R/W shop De-Active Edit
3|22 General Work Rework Foundry De-Active Edit
4| 24 General Work Prod Aids Active Edit
5: | 525 General Work Development / Trials De-Active Edit
6 | 27 General Work Rework Vendor Active Edit
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Operator Master

Employee Category ' HRW w Employea Type | HRw w
Employee Code HRWOO168
Employese Name YOGESH HARI UDAR

Employee Status ' Active -

RIS 3%

Birthday Date | 1= Profile Image ' Browse... Mo file selected.

I Update Employes | | Exit |

\wAddresses  Contacts £ Reference

Employee Reference
Employee Reference No [_qf.f Code “ |
Attach Document | Browse.. | Mo file selected.
|zz0z383 '
Employee Reference
Description ,
|
Employee Reference Status | Active - |
|'__.I?_x9d_l_\lew Reference |
Edit SAP Code 2902363
Edit Ticket No. 1199
Edit Group Mo. 36
Edit VEM g
Edit Machining / Azsembly Fi§
Edit Trade Winder
Edit Grade SKILLED-B
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Process Process
Type Category

Process
Master

Setting
Time
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Master Process Sheet - Features

**Master process sheet for job/batch production.

“*Master process sheet for component/discrete
manufacturing

*+ Define list of operation/activities and sequencing
*»Standard cost for operation/activity
“»*Standard cycle & setting timing for operation/activity

**Define process parameters for an operation

E mail: sales@fastplanningsoftware.com | Contact Us: 9922066745
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Master Process Sheet - Features
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— Process Entry
Process Code %FG
Process Quantity :1
|TOOL MANUFACTURING PROCESS
Remark

Process Description -TOOL MAMNUFACTURING PROCESS

Process Unit Mos

Click To Continue

— Operation Details
Process Code EDM
Process Quantity 1

Sequence No 9'0|

Process Cost 'D

Cycle Time(in Min) (240

Process Description ELECTRONIC DISCHARGE MACHINING
Unit Nos
Workcenter Mame ' GF-."IIII';JDING v/

Setting Time(in Min) |30

I

DESIGN

1 L
Edit 2 FRG FROGRAMMING I
Edit = SETOOL SPECIAL TOCLING L §
Edit 4 CNLTH CONVENTIONAL LATHE E
Edit 5 CNMLL CONVENTIONAL MILLING 1
Edit & CNCTR CNC TURNING 3
Edit 7 CNCMC CMC MACHINING ¢
Edit & SFGRD SURFACE GRINDING E

Save and Add Next Operation

Save and Bat

10 DESIGMNOL 10

20 DESIGMNO3 25
30 CQUTSOURCE 100
40 LATHE WORKCENTER 40
50 VERTICAL MACHINING CEMTER 45
&0 VERTICAL MACHINING CENTER 20
70 WERTICAL MACHIMING CENTER 15
30 GRINDING 13

Delete
Delete
Delete
Delete
Delete
Delete
Delete

Delete
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Master Process Sheet - Features
|

Process Name |A150 |

Process Description |DCE253 |

Operation Details

I Assembly
B Polishing
[ Quality check

Select Specification

e
Rk

AN

e W Lx PR fay, e S =1
i Name Select
Cpsil e S L= S s

1 Annealing | | O
2 Assembling | | O
3 Cutting | | D
4 Fettling | | O

Added Specifications

Process Name |A150 | S0 Specifcation Name Specifcation Value |
Process Description IDCBEE} | i Haalbsatories Hele
— 2 Facking Size Celete

Operation Details :
p 3 Std. Packing Qty Celste

b Assembly
I Polishing
I Quality check

Select Specification
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Sales Order/Order Acceptance Features

“*Create Sales Order.

“*Create Work Orders.

¢ Define schedules for order
*»*Define schedules for finished parts
“*Release/Approve order

**Order wise status reports

E mail: sales@fastplanningsoftware.com | Contact Us: 9922066745
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Order Acceptance Entry

Welcome admin

Order Acceptance Entry Log Out

@ improsys

improvement In systems

SAACSACARRGOIIN ' | e | st wom | Pamning | Purchae | Recit [nspecon|producion] store | nvntoy | ispot | enance | otow o] admin | o

Customer Details

Order Acceptance No. : PCD/18-12/0001/00 Date: 02-ul-2018 | [7%) FO”"‘"’UDDE;L;E 02-ul-2018 | [ T2
DocType | PCD/CBN QA Status | Draft
Party Name Phoenix Mecano India Private Limited Party Code 20155386P
Address 388, Bhare |
Taluka Mulshi
Pirangut Industrial Area
City PUNE State Maharashtra Country India
Email ID . Mabile 0 Phone MNo.

Against @ No Ref O Quotation O Previous Order ) Project Order

Contacts Add Contacts| Delivery Address References Add References Notes Add Notes

Item Details
Item Code Item Description
HSN No
Item Quantity . Item Unit | mili Meter
Item Rate Currency Rs -

Discountin % 0 Currency ConversioninRs 1

E mail: sales@fastplanningsoftware.com | Contact Us: 9922066745
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Sales Order Entry

Ttem Details
Item Code Item Description
HSN No
[tem Quantity Ttem Unit | Mili Meter
Item Rate Currency. Rs v
Discount in % { Currency Conversion in Rs .1

Add Ttem

LS
AP

1 KCi718175  KELLERING CUTTER D32.2(+0.05/-0.00)  1p Nes 12000 0 Delete View Charges Spe Sche Netes Ref Edit
2 0D BORING BAR OD BORING BAR 45 Mos 2380 i Delete View Charges  3pe 3che Notes Ref Edit
A4, : : .
3 FBBl617522 EéhliISLHEBORING SAR DA (ORI 1000 Nos 3000 0 Delete View Charges  Spe Sche Notes Ref Edit
2 INDEXABLE COMBINATION BORING BAR ' .
A fran =)
4  (BB1617557 04513, 00X45 X 70X GPLATXET-40 2300 Mos 50 1] Delete View Charges 3pe Sche Notes Ref Edit
5 FBB1718029 FINISH BORING BAR DO0XGPLESXET-40 12 i 1500 1] glete View Charges  Spe Sche Motes Ref Edit

Save & Exit‘ Preview‘
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Order Process Sheet - Features

“+*Copy master process sheet.

*»*Copy previous order process sheet.

** Modify cycle & setting times

“+*Order wise cost for operation/activity
“*Rearrange sequence of operations/activities

**Redefine machines for operations/activities
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Select Project | EE/730/D0ICOSMA INTERNATIONAL)

Description

Item Details

Fhnin Code -
.= i o 0 e, et i i z A
Top Pad assly Tool pad Toassly i0 Ho.

Seleck
Process ID -_EE.-".'r'&EH}ETpp Pad ass| Process Description | Tool pad Tn;!ssh,r -
Brocess Code |FG Process Description [TOOL MANUFACTURING PROCESS
Process Gty .11} Unit |Maos
Remark .

Copy Process Sheet

Process Code | Frocess Description |
Frocess Quantity Saguence No
Process Unit | Workcenter _Tv"EF';TEﬁL. M:N:} W

Process Cost |0

Cycle Timelin Min) Setting Timelin Min)

Only Save and Add Next Operation |

Edit DES DESIGN 10
Edit PRG PROGRAMMING 10
Edit SPTOOL SPECIAL TOOLING 10
Edit CNLTH COMVENTIONAL LATHE 10
Edit CMMLL CONYENTIONAL MILLIMNG 10
Edit  CNCMC CMC MACHINING 1B
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Improsys : Web Based PPC Software

Manufacturing Sheet

63 improsys

SHEET

MANUFACTURING

LA

*INDX 70002 ~

S MOz PSIODDS17-1B

DELIVERY DATE: 2L 20LT

IMDEXASLE EMD MILL

CAT. NAME: T FACTORY ORDER NO. | PCD/17-18/0252/00
ORDER QTY: 5 ORDER DATE: 2IILI0LT
DRAWING NO. GRADE:
ITEM CODE EM1718002 BATCH NO INDH170002
PROCESS DETAILS
ST, MAN | sETTING | msc TDEL
o PROCESS NAME WORKCENTER | mme | Tome TIME TIME | TIME REMARKS
: (MINS) | (MINS) | (MINS) | (MINS} | (MINS)
1o | BASE FRONT GRINDING | SuRFacE - -
| onsc GRINDER
2o | sese FRonT sRiNDING | ToOL & cT=R = &
oN TCG GRINDER 2
: BASE FRONT GRINDING
= [BASET TOOL GRINDER 25 5
40 | sRusH HonNG BRAISH HONNING ts 5
S0 | FRONT FIMAL TOOL GRINDER 20 10
= 3 - SURFACE .
ERONT EINAL ON S& e a0 5
QUALTTY CHECKING MANUIAL z 10
ROUTE CARD PREPARED BY: ADMIN [q-c REMARKS:
DATE: 272017 [paTe:
INSPECTION DETAILS
CONFIRM | NON CONFIRM | CHECKED | PACKED
DATE qre eutis o 2 o REMARK

&

iImprosys

improvement in systems
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Process Sheet

FORMAT NO.: |F/PROD/RC
£)mprosys  process SHEET |t "
improvement in systems DATE : 21/01/2013
PAGE : 10F1
ID NO. : POD032623 ITEM NAME : SPIRALGEHAEUSE SLM NV 065-040-160
MODEL NO. : P1286/0 M/CDRG. NO.: 0.6104.0086 ::";C_DRG' REV. 0
MTL CODE : 1.4408/CF8M oD L D 10y 0.6104.0070 HODEL DR, 0
] REV. NO. :
CERTIFICATION :
SETUP |OPERATION
DPEF::‘)UON OPERATION DESCRIPTION TIME TIME REMARKS
c {MINS) (MINS)

10 DESIGN a 60

20 PROGRAMMING 5 50

30 ROUGH TURNING OMN COMVENTIOMAL LATHE 30 70

40 CONVENTIONAL MILLING 50 35

50 CMC TURNING 25 40

60 CHC MILLING 25 45

70 SURFACE GRINDING 15 15

80 EDM 40 240

S0 BTA DRILLING 30 15

100 GUN DRILLING 30 20

110 CONVENTIONAL BOARING 20 40

120 SHAPING 35 30

130 FINAL QUALITY INSPECTION 20 30

140 FG TRANSFER a 20
PS5 NO. : :?15;5]123? GRIN NO. : OA NO. : C-001-13/14|ORDER QTY : 27

CUsT

SUPPLIER PROCESS ORDER BP094432 BATCH/HEAT
H QTY : NO. : CODE :
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Job Card

JobCard
Customer Name: Behr India Ltd. Chakan
Requisition Date: 06/1ul/2018 @imprS}’S
Item Code: 324315EAL s e
Item Description: Farme Sealing Fresh /Recric Flap
Std. Packing Qty: 0
5| [ o1 | = *RES161903190159*
Sr No Gl:ﬁump Ttem Code Description Quantity Acual Qty | GINNO
1 RM PUF30BLKFR3.5MM PU Foam sheet 30D Black FR 3.5mm Thickness 1000mmX2000mm 16.9492 Sg.Mtr.
. th ARRREER:LD é%r-ll_%slli\:rfv;i?:z?LENGﬂ-l IN MTR:500;THICKNESS IN MM:0.16;WIDTH IN MM:1250; 102050,
Process Sheet Operation
Sitio Gperation - Quantitvf\faluesc;;';ime(In Minutes) ol
1 Lamination Time : Start : End : Operator : M/C:
STRIPQTY(Strip Quantity)
LENGTH IN MM 1000
Remark 0
WIDTH IN MM 450
ENDPIECE(End Piece)
LENGTH IN MM 450
Remark 0
WIDTH IN MM 200

E mail: sales@fastplanningsoftware.com | Contact Us: 9922066745
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Route Card

J impravement in systems H"m ||‘HM|H‘|‘|H|H m” ”mmH”m|HH|‘”H||H‘||H|”
001205045477
PRODUCTION ORDER NO. 05013354 PRODUCTION ORDER DATE 23 SEP 2021
MATERIAL CODE 0000000000020121 SALES ORDER MO : 05013354
MATERIAL DESC MEGA-CPK MOUNTED ORDER QTY 1 PRIORITY : 1
BOOKING DETAILS
WAGE STD. SETTING SELN; REJECTED | PROCESSED
OPER. NO. OPERATION WORKCENTER : OPERATION OK QTY OPERATOR CONFIRMATION NO CODE
GROUP TIME TIME qQTyY QTY
ISSUE MTRL AGNST PUFP CARDS.
- S— — L - - ""m||H|H|H||H||H|H‘|H ‘"” |H|H‘|H||m mHm
*0206175100*
*GLOBAL PUMP
8350 BRG BRACKET SUB-ASLY: C5_EC 40 ASSLY CONVEYOR : 4 00.00 09.25
— ""m||H|H|H||H||H|H‘|H ‘"” |H|H‘|H||H|H|H||‘
*0206175102*
PUMP ASSY{1P) 0050-0032-0200.1 SINGLE | *GLOBAL PUMP
8400 ACTING MECH. SEAL PUMP WITH ASSLY CONVEYOR 5 00.00 49.28
S — ""m||H|H|H||H||H|H‘|H ‘"” |H|H‘|H||‘||HM||‘
*0206175103*
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Priority Management - Order/Project Priority

Change Project Priority

Priority From : 56000 To:

572 BAJA]

573 BEAJAD

374 COSMA INTERMATIONAL

575 GENIE AUTO PRCDUCTS PVT .LTD.
576 GENIE AUTC PRODIUICTS PAVT LLTE.
577 GENIE AUTO PRODUCTS PVT .LTD.
439 PIAGGIO

382 COSMA INTERNATIOMAL

333 AUTOMOBILE CORFPORATION OF GO&

EE/720/01
EEf721/01
EEf722/01
EE/723/01
EEf724/01
EE/725/01
EE/587/01
EE/730/00 Tool holder fixture project

EE/731/00 Special Tooling Project

O4-Alg-2014

04-Aug-2014

04-Aug-2014

04-Aug-2014

0a-Aug-2014

04-Aug-2014

B4-Aug-2014

12-Feb-2015

12-Feb-2015

Due date
Od-Aug-2014
O4-Aug-2014
04-Aug-2014
04-Aug-2014
O4-Aug-2014
O4-Aug-2014
D4-Aug-2014
12-Feb-2015

12-Feb-2015

(56000

65100

365200

(56300
56400
| 55500

36600

6700

65500
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Priority Management - Order/Project Priority

Change Order Priority

OrderNo | |

Item Group | Select v
Category Name [ Rofor v |

ltem Code  [Select v

Order Date From |54 o0 o604 Ilﬂn

Order Date To

03-Nov-2021 ;;"?2"

Completion Date Exceeded than Delivery Date

Customer Name Doc No OA Date Delivery Item Item Description Scheduled End OA Plan Priority lj
date Code Date Status Status
KSB Pumps 0012045958 Z6/MApri2021 26/ApriZ021 INOB5T2 ROTOR MNB1003 Draft Scheduled I-1 | O
Limited 7
KSB Pumps 0012046043 28/Apri2021 281Apri2021 INGZ2240 ROTOR HBCH 123 Draft Scheduled |1 | O
Limited -
KSB Pumps 001204746 164uni2021 | 16MJun/2021 INOBEST ROTOR HB153C Draft Scheduled i1 | O
Limited —

E mail: sales@fastplanningsoftware.com | Contact Us: 9922066745
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Priority Management — Resource Priority

Change Priority

Change Priority Default (' Transferad

Workcenter Name | Select W

L

1 AUTOMOBILE CORPORATION OF GOA EEf731/000 FG PRG FROGRAMMING 450 120 | 15 DESIGNO3 ]
2 COSMA INTERNATIONAL EE/730/00 Top Pad assly PRG FROGRAMMING 21600 20 10 DESIGNO3 I:‘
3 AUTOMOBILE CORPORATION OF GOA EEf731/00 FG SFTOOL SPECIAL TOOLING 10800 130 l 15 OUTS0OURCE ]
4 COSMA INTERNATIONAL EE/730/00 Top Pad assly SPTOOL SPECIAL TOOLING 14400 I3D 10 QUTSOURCE [
5 AUTCMOBILE CORFORATION OF GOA EEf731/00. FG CMLTH CONVENTIONAL LATHE 750 140 | 15 LATHE WORKCENTER ]
<] COSMA INTERNATIONAL EE/730/00 Top Pad assly CHNLTH CONVENTIONAL LATHE 7200 40 10 LATHE WORKCENTER |
i AUTOMOBILE CORPORATION OF GOA EE/731/00 FG CNMLL CONVENTIONAL MILLING 760 |50 | 15 gléi:ll:éiAL B |
g COSMA INTERNATIONAL EEf730/00 Top Pad assly CNMLL CONVENTIONAL MILLING 10010 j_5[|' 10 EEE;L?L MACHINING [
o AUTCMOBILE CORPORATION OF GOA EE/731/00 FG CNCTR CNC TURNING 930 160 | 15 I(M;IIEEEI'E?RN_ RIBTEC G |
10 COSMA INTERNATIOMNAL EE/730/00 Top Pad assly CNCMC CMC MACHINING 525 :Sﬂ'. 10 EEEI_L?L PIALEINENG [
41 AUTOMOBILE CORPORATICN OF GOA EE/731/00 FG CNCMC CMC MACHINING 775 |70 | 15 EIIEEEHE(;.AL REAEHINER |
12 COEMA INTERNATIONAL EE/730/00  Top Pad assly EDM ELECTRONIC DISCHARGE MACHINING 3230 70 | 10 QUTSOURCE ]
A5 AUTOMOBILE CORPORATION OF GOA EE/731/00 FG SFGRD SURFACE GRINDING 763 180 | 15 GRINDING ]
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Gantt Chart — Order Wise

| Daily Weekly Holiday Other Holiday

Tuesday Wednesday Thursday Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday
Order No WO ltem Code Machine 04 Dec 2018 | 05 Dec 2018 | 06 Dec 2018 | 07 Dec 2018 | 08 Dec 2018 | 09 Dec 2018 | 10 Dec 2018 | 11 Dec 2018 | 12 Dec 2018 | 13 Dec 2018 | 14 Dec 2018
- THSTAGTO PANE
DAM8-19/0014/00 | 02 | E10001-SF- JIG-SAW MACHINE  AMD1:5E i
AWICD (W |— 111335 Lo, M 1
DAMS-19/0014/00 | 02 | E10001-5F- UNIVERSAL DOWL i il
IAICD Nind ’_DﬂD]I.Il" AR AT HIBIC MAM‘HH
OAMB-19/0014/00 | 02 | E10001-SF- |— DRILLING mBiﬂE!mﬂdmiwﬂi ﬂm""
AANCD (e AEACHINDC 4 1
[375] HAND DRILL
OAME-19/0014/00 | 02 | E10001-5F- DRILLING 15 AMDL:
ANCSD (e ’_Ilnr‘ullll‘c‘ a9 . " - ﬁﬁmwm
OAM8-19/0014/00 | 02 | E10001.SF- | BEALING %{-m‘*‘i““m’“ iﬁl_hém__ el
WSB-001 'MACHINE(Clear
[500] Assembhy & Packaging.
Fack) 01151 PM-957 AM
DAME-19/0014/00 | 02 | E10001-SF- [ ] sEALING
Wen nnd NEA LM o Eﬂi] Asunﬂy.& Packaging
OAHB-19/0014/00 | 02 | E10001-5F- SHRINK :
AAISD N |—IIAF"I-IILFI: Cifaar m] w‘ﬁﬁm Ll
; AUTO: PANEL !
DAMB-19/0013/00 | 01 | 1001 [[] AuTOMATIC 09415 AMLDS31 AN
CTDADE R ml A pﬂml
DAMB-19/0013/00 | 01 | e1001 AUTOMATIC Y
,_QTDADI:NI.I!'\ o m AM—IIHZZ AM
OAMB-19/0013/00 | 01 | e1004 |— HAND SANDING - ,l;ﬁ“{,’fﬁsm"“ﬂﬂm‘ R
TOBTAT pm |
OA/18-19/0014/00 | 02 | E10001-5F- HAND SANDING - e Bt i
AACD ONd ,_"I'F\DMAT &33 ]‘m m ‘Q m
NHDI010000E ELEC, ASSLY OF NHD-
OA/18-19/0007/00 | 04 | NHD10010000E |—1_nE{qmnc?T Assemibly F‘wmﬁ eifpmtmgecs F
: [